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Meeting: Infrastructure & Joint Assets Board 

Date/Time: 21 April 2022 at 14.00 

Venue: Virtual Meeting On-line (Zoom) 

 
Agenda 

 

No. Title of Item Lead Time 

1.  Welcome and Apologies  Chair  14.00 

2.  Apologies for Absence 

Chair  
3.  

Minutes of the Last Meeting – 24 February 
2022 

4.  Matters Arising  

5.  Declarations of Interest 

6.  Updates from Chief Operating Officer- verbal COO 14.10 

7.  

Capital Programme Delivery 

- Local Growth Fund Progress  

- Getting Building Funding Progress 

Head of Delivery  14.15 

8.  YNY LEP 2022-23 Delivery Plan  Head of Strategy  14.35 

9.  

Routemap to Carbon Negative  

- Power, Heat & Buildings, Transport 
Themes Feedback from Consultation  

Head of Strategy  14.50 

11. 

Date & Time of Next Meeting 

 23 June 2022  
Start times : 14.00  14.55 

12. Any Other Business  

Finish Time 15.00 

 

Date of Publication: 11 April 2022 
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Membership: 
No Name Representing 

1. David Dickson (Chair) Private Sector 

2. Stephen Arnold (Cllr) Ryedale District Council 

3. Mark Crane (Cllr) Selby District Council 

4. Angie Dale (Cllr) Richmondshire District Council 

5. Richard Foster (Cllr) Craven District Council 

6. Phil Ireland (Cllr) Harrogate Borough Council 

7. Derek Bastiman (Cllr) North Yorkshire County Council 

8. Yvonne Peacock (Cllr) Yorkshire Dales National Park Authority 

9. Stephen Siddons (Cllr) Scarborough Borough Council 

10. Andrew Waller (Cllr) City of York Council 

11. Peter Wilkinson (Cllr) Hambleton District Council 

Quorum: 4 
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Minutes 
 

Meeting: York & North Yorkshire Infrastructure Board meeting 

Date/Time: 24 February 2022 at 14.00 

Venue: Zoom  

 

 

Members Present:  

Private Sector: David Dickson (Chair).  

Public Sector: Cllr Derek Bastiman (North Yorkshire County Council), Cllr Mark Crane (Selby 

District Council), Cllr Angie Dale (Richmondshire District Council), Cllr Richard Foster 

(Craven District Council), Cllr Phil Ireland (Harrogate Borough Council), Cllr Yvonne Peacock 

(Yorkshire Dales National Parks), Cllr Steve Siddons (Scarborough Borough Council) and 

Cllr Andrew Waller (City of York Council). 

 

Secretariat: Liz Philpot (Head of Delivery), Paul Clark (Governance and Assurance 

Manager), Katie Thomas (Senior Strategy Manager – Low Carbon and Environment) and 

David Williams (LEP Communications Officer). 

 

Apologies: Cllr Peter Wilkinson (Hambleton District Council) and Cllr Stephen Arnold 

(Ryedale District Council). 

 

Secretariat: James Farrar (Chief Operating Officer), Adrian Green (Head of Assurance) and 

Andrew Leeming (Head of Strategy). 

 

IB21-50 Introductory Remarks 
The Chair welcomed those in attendance to the meeting.  
 

IB21-51 Apologies for Absence – 
Apologies had been received from Councillor Peter Wilkinson (Hambleton 
District Council). 
 

IB21-52 Minutes of the Last Meeting 
Decision  
That the minutes of the meeting held on 9 December 2021 be approved. 
 

IB21-53 Matters Arising  
None. 
 

IB21-54 Declarations of Interest  
 
(a) Councillor Yvonne Peacock declared a non-pecuniary interest in Minute 

IB21-61, as a solid fuel merchant.  
 

IB21-55 Update from Chief Operating Officer  
The Head of Delivery provided a verbal update on behalf of the Chief 
Operating Officer, to inform on progress to date on Local Government 
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Reorganisation Workstreams; and to explain the various local government 
structures to be implemented over the forthcoming three years: 
 

 2022-2023 – District Councils, North Yorkshire County Council, City of York 
Council and Y&NY Local Enterprise Partnership. 

 2023-2024 – North Yorkshire Council, City of York Council and Y&NY Local 
Enterprise Partnership. 

 2024 Onwards – North Yorkshire Council, City of York Council and a 
[mayoral] combined authority. 

 
Decision: 
That the update be noted. 
 

IB21-56 Capital Programme Delivery 
The Head of Delivery presented a written report, providing an update on the 
current position of capital investment programmes in York & North Yorkshire 
LEP (YNY LEP) area for: 

(a) Local Growth Fund 
(b) Getting Building Fund 

It was explained that an evaluation of outputs was being undertaken and a 
report would be brought back the June meeting of this Board. 
 
Examples were given of notable projects which were progressing well and the 
Board were advised that a series of site visits is underway to assess individual 
projects. 
 
Decision:  
That: 
(a) the on-going Local Growth Fund monitoring and reporting be noted; and 
(b) the current Getting Building Fund programme position be noted; and 
(c) further reports will be brought to this Board to monitor progress and 

performance during 2022/23. 
 

IB21-57 Levelling Up White Paper 
The Head of Delivery provided a verbal update on behalf of the Head of 
Strategy setting out the key areas from the Government’s “Levelling Up” White 
Paper which was published on 2 February 2022. This included specific 
reference to enable commencement of negotiations for Devolution Deal for 
York and North Yorkshire.  
 
A summary document was included in the agenda pack, setting out the six 
capitals (physical, human, intangible, financial, social and institutional) and 
twelve missions contained within the white paper. 
 
It was noted that the White Paper includes reference to the future of LEPs, 
although limited detail, but that LEPs will sit within a mayoral combined 
authority wherever one exists and so this informs the future direction for York 
and North Yorkshire as it negotiates a devolution deal. Reference also to the 
forthcoming UK shared prosperity fund  
 
Decision: 
That the key areas highlighted in the summary report be noted and that further 
work be undertaken to develop LEP strategies in line with the approaches set 
out in the Levelling Up White Paper. 
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IB21-58 Order of Business 
The Chairman announced that Item 10 – Inward Investment – York & North 
Yorkshire – would be considered next.  
 

IB21-59 Inward Investment - York & North Yorkshire 
The Head of Delivery presented a written report highlighting work which is 
being undertaken to develop the Inward Investment service across the York 
and North Yorkshire area.  
 
The Board were advised on the level of advice and support provided by the 
LEP and local authority and National Park partners to promote inward 
investment into the region, and where further development and capacity is 
required. 
 
Examples of collaborative partnership working and the use of IT were identified 
and these are being explored further through Local Government 
Reorganisation Economic Development work stream, and particularly its 
Business Engagement and Inward Investment sub-group. 
 
Decision: 
That: 
(a) planned work to prepare asset mapping of employment sites as part of the 

LGR Economic Development work stream be noted; and 
(b) further work be progressed as set out in the report to improve the response 

to the opportunities for business growth and inward investment across YNY 
area, and that coordination with Borough/District Council EDO leads will 
remain key. 

 

IB21-60 Routemap to Carbon Negative 
The Senior Strategy Manager presented a written report on behalf of the Head 
of Strategy, providing an update on the development of York and North 
Yorkshire’s (YNY) Routemap to Carbon Negative, with a specific focus on the 
infrastructure related themes: Power, Heat & Buildings, and Transport. 
 
The paper set out: 
(a) Progress over the last 18 months developing the Routemap to Carbon 

Negative 
(b) Emerging strategic priorities for infrastructure related themes: Power, Heat 

& Buildings, and Transport. 
(c) Next steps for developing York and North Yorkshire’s Routemap to Carbon 

Negative. 
 
The Board were advised that a consultation on the draft route map is 
commencing shortly and will run until 17th March - this will be available for all 
members and partners to participate. 
 
Decision: 
That: 
(a) progress on the development of York and North Yorkshire’s Routemap to 

Carbon Negative be noted; and 
(b) the proposal to bring back a summary of relevant feedback from the 

consultation to the Infrastructure & Joint Assets Board in April/May to further 
refine the Routemap be approved. 
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IB21-61 Any Other Business  
None 
 

IB21-62 Date of the next meeting – 21 April 2022. 
The Chair explained that the next meeting would fall within the Pre-Election 
Publicity Period and so the agenda would be adjusted to meet appropriate 
guidance. 
 
The Zoom link will be provided with calendar invitation     

 

The meeting concluded at approximately 15:15 



 

Item 7 
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York & North Yorkshire Local Enterprise Partnership 

Infrastructure & Joint Assets Board Meeting  

21 April 2022 

Capital Programme Delivery  

Report of the Head of Delivery  

 

 

1.0 Purpose of the Report  
1.1 This report sets out the final position at the end of the Getting Building Fund programme 

up to 31 March 2022. The Board is requested to note the details set out in the report.  
 

1.2 A presentation will be given at the Board meeting to give an overview of delivery of the 
following capital programmes :  

 Local Growth Fund  

 Growing Places  

 Getting Building Fund  
 

2.0 Background 
2.1 Local Growth Fund (LGF) – As reported previously, the LGF programme ended in 

March 2021. Projects across York North Yorkshire and East Riding utilised the LGF 
grant award of £83,213,138 in full, and a further £2,178,390, was invested into the 
programme from the LEP Growing Places Fund. The monitoring arrangements to report 
outputs will continue until March 2025. During 2021/22, several projects have still been 
under construction, and are providing formal reports on progress and on-going 
expenditure.  
 

2.2 Growing Places Fund (GPF) - Approval from Government was given in 2012, for 
£8.8million to remove barriers to growth, and support delivery of actions from Strategic 
Economic Plans alongside the Local Growth Fund. The Fund was required to operate as 
a revolving loan fund in the first instance, and once “re-cycled” could be used by LEPs 
to manage, invest and utilise to meet local economic growth priorities. Five specific 
development projects were provided with a re-payable loan to infrastructure, which has 
enabled subsequent economic growth, and a further £3.25million of grant was approved 
to projects, including approx. £2.5million of over-commitment to the LGF programme 
and £300,000 over-commitment to the GBF programme.    
 

2.3 Getting Building Fund (GBF) – The target of £7.7m was achieved during 2020/21, with 
a further £7.7m of grant to be invested in 2021/22. In addition, the Y&NY LEP Board 
approved over-commitment of £300,000 at the meeting on 24 September 2021 (Minute 
LEP21-41 refers) to be met from the Y&NY LEP Growing Places Funding which will 
allow greater flexibility at programme end.  If necessary, the Freedoms and Flexibilities 
of North Yorkshire County Council as Accountable Body may also need to be utilised to 
deliver the programme in full. Details of the current programme delivery is set out at 
Section 4.  
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3.0 Getting Building Fund 
3.1 The table below summarises: 

 the Getting Building Fund grant approvals;  

 the total claimed to end of Q3 (31 Dec 2021) and also Q4 (to 31 March 2022); 

 managed slippage to be funded from pre-approved Growing Places funding. 
 

NB At the time of writing figures are provisional and will be updated at the meeting.  
 

Y&NY LEP - Getting Building Programme  

Financial Profile Summary (Total reported to Q4 end) 

Project Name  PROJECT 
GBF 

APPROVALS  

Total Q3 
claims to 
31 Dec 
2021   

Final Q4 
claims to  

31 Mar 
2022 

Slippage to 
2022/23 

North Yorkshire 
Digital Infrastructure 

Programme 

          
3,600,000  

         
2,245,050  

          
1,259,395  

                
95,000  

Thornton Rd 
Business Park Phase 

3 

             
880,000  

             
356,316  

             
523,684  

  

Whitby Business 
Park 

          
1,079,058  

         
1,079,058  

 Complete     

A19 Chapel 
Haddlesey 

          
6,000,000  

         
6,000,000  

 Complete     

Digital Skills 
Academy  

          
1,000,000  

             
345,069  

             
450,486  

             
205,000  

Electric Car and 
Green Skills 

(Scarborough) 

                
97,000  

               
97,000  

 Complete     

York College EV 
Skills  

             
150,000  

             
149,420  

 Complete    

Harrogate West 
Business Park 

          
1,500,000  

         
1,500,000  

 Complete     

Enhancement to the 
Digital Hub Central 

Northallerton - 
eCampus 

             
725,000  

             
725,000  

 Complete     

York Guildhall - fit-
out 

             
300,000  

             
227,102  

                
72,898  

  

Development 
Programme (delivery 

staff costs)  

             
368,942  

             
288,750  

                
80,772  

  

TOTAL Prog 
Approved  

   15,700,000    13,012,765       
2,387,235  

  

GBF Contracted     
15,400,000  

  

Programme Over-allocation (YNY Growing Places 
Fund)  

        
300,000  

        
300,000  

Forecast Out-turn     
15,400,000  

        
300,000  
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3.2 It has not been necessary to utilise Freedoms & Flexibilities of the Accountable Body 

(NYCC) as projects with slippage are being managed within the programme over-
commitment to be funded from Growing Places funding.  

 
3.3 Project monitoring will continue in 2022/23, with progress reports every six months to 

capture match funding and outputs. 
  
4.0 Corporate and Strategic Implications 

 

Legal 
 

All activities are complaint with the Y&NY 
LEP Assurance Framework and North 
Yorkshire County Council’s requirements as 
the Accountable Body for Y&NY LEP  
 

Financial 

Governance and Assurance All activities are complaint with the Y&NY 
LEP Assurance Framework  
 

Equalities All activities are complaint with the Y&NY 
LEP Equalities Statement 
 

Data Protection and Privacy All activities are complaint with the Y&NY 
LEP Assurance Framework and North 
Yorkshire County Council’s requirements as 
the Accountable Body for Y&NY LEP  
 

Communications and 
Engagement 

All activities are developed through the Y&NY 
LEP Communications and Engagement 
Strategy, and in collaboration with relevant 
delivery Partners  
 

Business & Innovation Some projects will support business growth 
opportunities across the Y&NY LEP area  
 

Low Carbon & Environment Some projects will contribute to Y&NY LEP 
Circular Economy objectives  
 

Places Some projects will support Y&NY LEP Place 
agenda  
 

Skills & Employability Some projects will contribute to the Y&NY 
LEP Skills priorities  
 

 
 
5.0  Recommendations  

It is recommended that:  

 the on-going Local Growth Fund monitoring and reporting be noted;  

 the final Getting Building Fund programme position be noted; and  

 further reports will be brought to this Board to monitor progress and performance 
during 2022/23 of both programmes, particularly on-going project delivery.  
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6.0 Additional Information  
6.1 Appendices - none 

 
6.2 Background Documents – previous reports to Infrastructure & Joint Assets Board for 

GBF project decisions at meetings held on 3 Sept 2020, 24 Sept 2020, 22 Oct 2020,   
10 Dec 2020, 29 January 2021, and 4 March 2021. Additional project approvals at 
meeting held on 24 June 2021. 
 

6.3 Contact –  

Name/Title: Liz Philpot, Head of Delivery   

Contact: liz.philpot@Y&NYlep.com  
07815 994163  

 

mailto:liz.philpot@ynylep.com
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York & North Yorkshire Local Enterprise Partnership 

Infrastructure & Joint Assets Board  

2022/23 Delivery Plan  

Report of the Head of Strategy & Head of Delivery  

 

1.0  Purpose of the Report  
1.1 The proposed 2022/23 Delivery Plan was considered and endorsed at the 

main Y&NY LEP Board meeting held on 18 March 2022.   
 

1.2 This report provides opportunity for the Board to consider the York & North 
Yorkshire (YNY) Local Enterprise Partnership (LEP) 2022/2023 Delivery Plan, 
and sets out the key themes that provide the framework and priorities for 
activities during 2022/23 from April 2022 onwards.  

 
2.0  Background/Current Position  
2.1 The Y&NY LEP Board considered the report on the 2022/2023 Delivery Plan 

attached at Annex 1, which was endorsed at the meeting held on 18 March 
2022.  
 

2.2 That report sets out background on how the Plan has been developed, and 
the key components :  

 Four “Core Deliverables”  

 Five working “Pillars”.   
 

2.3 Further detail on the structure of the 2022/2023 Delivery Plan which was 
presented to the main LEP Board is set out at Annex 2.  
 

2.4 The Infrastructure & Joint Assets Board in requested to consider this 
approach for 2022/2023 and the implications for activities falling within their 
remit. In addition to the Core deliverables and the Pillars of the Delivery Plan, 
the main areas of interest for this Board will be : 
 

Pillar  Activity  

1 – Gather and share robust evidence  Economic and business intelligence  

2 – Strategies and programmes  New opportunities  

3 – Delivery  Trade and Investment  

4 – Engagement  Communications plan/partnerships   

5 – Good Growth Organisation  Transition to MCA  
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3.0  Corporate and Strategic Implications 
 

Legal Implications for each aspect will be assessed  

Financial Implications for each aspect will be assessed 

Governance and 
Assurance 

Implications for each aspect will be assessed 

Equalities Implications for each aspect will be assessed 

Data Protection and 
Privacy 

Implications for each aspect will be assessed 

Communications and 
Engagement 

Implications for each aspect will be assessed 

Business & Innovation Implications for each aspect will be assessed 

Low Carbon & 
Environment 

Implications for each aspect will be assessed 

Places Implications for each aspect will be assessed 

Skills & Employability Implications for each aspect will be assessed 

  
4.0  Recommendations  
4.1 It is recommended that the key areas highlighted by this summary report be 

considered by the Infrastructure & Joint Assets Board, and endorsement be 
given for this approach.   
 

5.0  Additional Information  
5.1 Annex 1 – YNY LEP 2022/2023 Delivery Plan: Report to LEP Main Board  

Annex 2 – YNY LEP 2022/2023 Delivery Plan: Presentation to LEP Main 
Board  
 

5.2 Contact –  

Name/Title: Andrew Leeming, Head of Strategy 
Liz Philpot, Head of Delivery   

Contact: andrew.leeming@ynylep.com 
liz.philpot@ynylep.com  

07815 994163  

 

mailto:andrew.leeming@ynylep.com
mailto:liz.philpot@ynylep.com
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ANNEX 1 

York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

18 March 2022 

York and North Yorkshire Delivery Plan Update 

Report of the Head of Strategy 

1.0 Purpose of the Report  
1.1 This report provides the Board with an update on work undertaken to develop 

and produce the York and North Yorkshire Local Enterprise Partnership’s 
delivery plan for 2022/23. It also provides the Board with a draft version of the 
delivery plan for review and endorsement. 
 

2.0 Background 
2.1 At the end of 2021, the LEP commissioned the consultants, Add Specialists, 

to support with the development of the LEP’s 2022/23 delivery plan. Their role 
was to provide a critical, unbiased perspective and collate the necessary 
activities and milestones to shape the plan. To date, they have consulted with 
SMT and middle managers to understand current activities within the 2021/22 
delivery plan that need to be rolled over and debated with colleagues the 
biggest priorities for the next financial year. 
 

2.2 The delivery plan draft has undergone various iterations, ensuring that 
resource and capacity is clearly outlined, alongside key milestones in order for 
the Board to monitor progress in achieving the identified deliverables. 
 

3.0 Core deliverables  
3.1 Prioritisation in the next financial year is critical more than ever, as a number 

of major developments will have an impact on the LEP’s capacity and 
resource, including: progress on the Devolution Deal, the work to transition to 
a Combined Authority and the Local Authority re-organisation.  
 

3.2 Consequently, four core deliverables (as outlined in the table below) have 
been identified as integral to the LEP’s activity for 2022/23:     
 

 Core Deliverables: 

1. Support with the development and implementation of a Devolution 
Deal for York and North Yorkshire. 

2. Deliver the Routemap to Carbon Negative with endorsement and 
ownership from key stakeholders.  

3. Finalise a York and North Yorkshire Plan for Growth, including an 
investment pipeline for future funding opportunities.  

4. Successfully deliver all contracted projects (for example, the Growth 
Hub, Getting Building Fund/Community Renewal Fund wrap-up etc.)   

 

3.3 The delivery mechanisms to achieve these outcomes have been split into five 
pillars, based on the key functions of the LEP, rather than defined by LEP 
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teams. It is key to note that each team plays a role within every pillar and that 
these should not be considered in isolation.  
 

4.0 Pillars 
4.1 The five pillars are outlined in the table below:     

 

 What does success look like? 

Pillar 1: Robust 
Evidence   

York and North Yorkshire LEP has a clear and 
robust evidence base to inform the development of 
ambitious strategies and programmes.  The 
evidence base is shared effectively with colleagues 
and partners and the hub on the LEP website is 
recognised as the place to access data on our 
economy.      
 

Pillar 2: 
Ambitious 
strategies & 
programmes 
 

York and North Yorkshire LEP has ambitious 
strategies which inform the negotiation of a 
Devolution Deal with Government and guide our 
focus to become England’s first carbon negative 
region.  The LEP develops targeted programmes 
which are closely aligned to our policy objectives 
and secures funding to implement them.   
 

Pillar 3: 
Excellence in 
Delivery 

York and North Yorkshire LEP delivers targeted 
programmes aligned to the new Plan for Growth.  
Resource is focussed on programmes which deliver 
the greatest impact.  The LEP delivers its 
contractual obligations to the highest standard and 
successful concludes legacy programmes.   
 

Pillar 4: 
Engaging 
partners 
 

York and North Yorkshire LEP pro-actively engages 
partners in line with an agreed stakeholder strategy.  
The LEP is effectively positioned as a leader and 
convener of economic development in the region, 
and delivers engaging communications and events 
to support our strategies and the delivery of agreed 
programmes. 
 

Pillar 5: Good 
Growth 
organisation 

York and North Yorkshire LEP maintains its 
reputation with Government as an organisation that 
maintains the highest standards of governance and 
assurance.  Our Boards are supported to discharge 
their duties and our staff are supported to 
continuously develop.  We manage the transition to 
a new Mayoral Combined Authority effectively. 
 

 
 

5.0 York & North Yorkshire Local Enterprise Partnership Delivery Plan 
2022/23 Draft  

5.1 The detailed draft for the delivery plan at Annex A, provides a comprehensive 
overview of deliverables, the purpose and outcome of each pillar, milestones 
and required resource.  
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6.0 Corporate and Strategic Implications 

 

Legal As detailed in the draft delivery plan 

Financial As detailed in the draft delivery plan 

Governance and Assurance As detailed in the draft delivery plan 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement As detailed in the draft delivery plan 

Business & Innovation As detailed in the draft delivery plan 

Low Carbon & Environment As detailed in the draft delivery plan 

Places As detailed in the draft delivery plan 

Skills & Employability As detailed in the draft delivery plan 

  

7.0 Recommendations 
7.1 To note the contents of this report in context to the development of producing 

a delivery plan for the Y&NY LEP.  
 
7.2 To endorse the draft delivery plan at Annex A. 

 
8.0 Additional Information  
8.1 Annex A – York & North Yorkshire Local Enterprise Partnership’s Delivery 

Plan Draft 2022/23 (January 2022) 
 
9.0  Contact –  

Name/Title: Andrew Leeming (Head of Strategy)  

Contact: Andrew.Leeming@businessinspiredgrowth.com 
07976 727017 

 

 

mailto:Andrew.Leeming@businessinspiredgrowth.com
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2022-2023

Delivery Plan

March 2022
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Our Delivery Plan sets out 

the Local Enterprise 

Partnership’s internal 

priorities for the year ahead 

to contribute to the overall 

vision of a ‘greener, fairer 

and stronger economy’  

England’s 
first carbon 

negative 
region   

A carbon negative, 
circular economy that 
increases productivity 

and provides higher paid 
jobs
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From evidence to impact

Greener, 
Fairer, 

Stronger

Pillar 1. Robust 

evidence

Pillar 2. 

Ambitious 

strategies & 

programmesPillar 3. 

Excellence 

in delivery

Pillar 4. 
Engaging 

partners and 
targeted 

audiences

Pillar 5. 

Good Growth 
Organisation
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Delivery Plan on a Page

P
IL

L
A

R
S

D
E

L
IV

E
R

A
B

L
E

S 1 Evidence Hub

2 Research Programme

3 Evaluations

1 Growth Hub/ Trade 

and Investment
2 Careers and 

Bootcamps

3 Energy CRF

4 Legacy programmes

1 Communications  

Plan
2 Stakeholder 

engagement
3 Annual report and 

conference

1 Assurance

2 LEP Boards

3 High performing 

workplace

4 transition to MCA

Pillar 1. 

Gather and share 

robust evidence

Pillar 3. Achieve 

excellence in delivery

Pillar 4. 

Engage partners and 

targeted stakeholders

Pillar 5. Become a 

good growth 

organisation

Pillar 2. Develop 

ambitious strategies 

& programmes

Plan for Growth 

and investment 

plan produced

Routemap to 

Carbon Negative 

agreed

Devolution Deal 

negotiated

Contracted 

projects delivered

C
o

re
 

D
e
li

v
e

ra
b

le
s

1 Plan for Growth

2 Routemap to carbon 

negative 

3 New opportunities

4 Devolution Deal

Strategy Team Delivery Team Assurance Team Communications and 
Organisational Development 
Team 

S
tr

a
te

g
ic

 

D
ri

v
e

rs

Levelling Up 

White Paper

Devolution 

Announcement

Local and National 

targets for Net Zero

Shared Prosperity 

Funding

These are the factors that have contributed to our prioritisation of deliverables in 2022/23:
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2022-23 Delivery Plan Deliverables

1. Robust evidence 3. Excellence in delivery2. Ambitious strategies & 

programmes

4. Engage partners and targeted stakeholders 5. Good growth organisation

1.1: Establish an economic evidence hub

1.2: Deliver a research programme in support 

of strategies

1.3: Deliver a programme of evaluations

2.1: Develop and publish Plan for Growth

2.2: Develop and publish Y&NY’s Routemap

to Carbon Negative

2.3: Develop new programmes to deliver our 

policy priorities

3.1: Deliver the Growth Hub and a trade and 

investment programme

3.2: Deliver the Careers and Enterprise contract 

& Bootcamp programme 

3.3: Deliver the energy CRF programme

3.4: Monitor and closedown legacy programmes

4.1: Deliver a communications plan to support the Delivery Plan

4.2: Deliver a programme of stakeholder engagement 

4.3: Design and deliver annual report and annual conference 

5.1: Deliver compliant assurance, financial and reporting processes

5.2: Support the effective functioning of the LEP Boards

5.3: Deliver a programme to support a high performing workplace

5.4: Develop governance and transition arrangements for the MCA 

2.4: Support the development of the 

Devolution Deal

4
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                            Item 9 

 

York & North Yorkshire Local Enterprise Partnership 

Infrastructure & Joint Assets Board 

21 April 2022 

Routemap to Carbon Negative – Power, Heat & Buildings, Transport Themes Feedback 

from Consultation 

Report of the Head of Strategy 

 
1.0  Purpose of the Report  
1.1 This paper provides an update on the development of York and North Yorkshire’s 

(YNY) Routemap to Carbon Negative, with a specific focus on the infrastructure 
related themes.   

 
1.2 The paper sets out: 

 Background to YNY’s Routemap to Carbon Negative 

 Current position on development of the Routemap 

 Key insights from the recent stakeholder consultation  

 Next steps for developing YNY’s Routemap to Carbon Negative 
 
 

2.0  Background: Routemap Purpose and Strategic Framework 
2.1 The Y&NY LEP is currently leading the development of YNY’s Routemap to Carbon 

Negative, which will provide a clear, co-owned plan to achieve net zero by 2034 and 
carbon negative by 2040.  
 

2.2 The specific objectives of the Routemap are to : 

 provide strategic direction and a coordinated approach to decarbonisation; 

 catalyse collaborative action at pace and scale; 

 build confidence that reaching net zero and beyond to carbon negative is 
feasible;  

 harness the economic opportunities of net zero, leveraging public and private 
sector investment; and 

 position York and North Yorkshire at the forefront of national climate action and 
provide a platform to influence Government policy and funding. 

 
2.3 Building on an extensive evidence base and stakeholder engagement, the LEP team 

have developed a strategic framework, which sets out the approach to delivering 
England’s first carbon negative region.  
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2.4 The framework summarises the “what” – our strategic pillars and priorities for each 
sector, alongside the “how” – the key enablers to create a carbon negative economy.  

  

 

  

  

 

 

 

 

 

 
 
 
 
 

Figure 1. York and North Yorkshire’s Routemap to Carbon Negative – Strategic Framework 

 
2.5  The approach is based on the strategic pillars of decarbonising our energy system, 

moving towards a circular economy and enhancing our natural capital, which seeks 
to ensure that a holistic approach is taken, that delivers benefits beyond carbon to 
create a “Greener, fairer, stronger” economy. 
 

2.6 Within the context of the “Place” agenda, and across York and North Yorkshire’s key 
sectors - Power, Heat & Buildings, Transport, Industry & Business, Land Use, 
Agriculture and Marine– transformative change is needed. Through extensive 
research, there is a good understanding of the scale of ambition required - from 
doubling the current size of woodland in the region to halving private car use to 
retrofitting 250,000 homes. The Routemap sets out key strategic priorities to deliver 
these changes. 

 
2.7 It is necessary to create the conditions to enable the movement towards a carbon 

negative York and North Yorkshire.  
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3.0 Current Position  
3.1 Through the extensive research and stakeholder engagement, a number of enablers 

have been identified, including: 

 Research, Strategy & Planning;  

 Communication, Engagement & Movement Building;  

 Collaboration & Innovation;  

 Developing Skills;  

 Programmes & Demonstrator Projects;  

 Infrastructure, Supply Chains & Green Industries;  

 Securing Investment; and  

 Influencing Government Policy.  
 

3.2  The initial draft of York and North Yorkshire’s Routemap to Carbon Negative went 
out for consultation from the 28 February to 17 March. The consultation aimed to 
gather feedback on the draft Routemap, with a specific focus on the “strategic 
priorities” and “actions plans”. This was an open consultation to hear a range of 
stakeholder voices and ensure that different views are considered to make final 
decisions on policy priorities and interventions.  
 

4.0  Key themes from the stakeholder consultation for infrastructure-related 
themes 

4.1 The LEP Low Carbon & Environment team are underway with a full review of 
feedback provided through the recent Routemap consultation process.  

 
4.2      Initial insights from feedback on the Power Section includes:  

 Overall consensus that we are focusing on the right strategic priorities to 

decarbonise the power sector. 

 Strong support for the need for regional spatial planning of the energy system, 

which is underway through the development of a suite of four Local Area 

Energy Plans (LAEPs).  

 Existing grid capacity was recognised as a major challenge by a number of 

stakeholders, with a number of stakeholders commenting that further emphasis 

is required on how energy infrastructure in rural areas will be improved. 

 Some stakeholders recommended that boosting low levels of renewables 

should be prioritised, rather than Carbon Capture and Storage (CCS) and 

hydrogen. 

 Narrative, priorities and interventions should ensure that Power and other 

sections synergise, so that power capacity is built at a pace to keep up with 

wide electrification, and is resilient to increasing climate change risks. 

 Need to ensure that the impact of renewables on nature and biodiversity is 

considered.  

 Need to ensure emphasis on ‘energy storage’, alongside improving generation 

and infrastructure.  

 Suggestion that increasing local, community energy should be included as a 

strategic priority 

 The Routemap should acknowledge the whole life carbon cost of replacing and 

upgrading energy efficiency measures and low carbon heating systems.  
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4.3    Initial insights from feedback on the Heat & Buildings Section includes: 

 Consensus that we’re focusing on the right strategic priorities, with a number of 

stakeholders commenting on the need for further emphasis on a fabric-first 

approach to retrofitting buildings.  

 Stakeholders suggested further emphasis on ‘improving what we have’, rather 

than building new, and looking at ways to bring brownfield/light industry 

sites/empty homes back into use.  

 Some stakeholders challenged the level of confidence in hydrogen being ready 

for deployment. 

 Concerns over the ambition to eliminate boiler use by 2030, particularly for rural 

communities, with stakeholders recognising the need for substantial funding 

and communication to enable this. 

 Support for retrofitting buildings at an ambitious pace and scale, although 

concerns around the feasibility of this.  

 Strong support for the development of a “one stop shop” for energy efficiency, 

with this being recognised as essential to enable the large number of private 

dwellings to be retrofitted. 

 A number of stakeholders alluded to the need for timescales for the 

interventions to show deliverability.  

 
4.4    Initial insights from feedback on the Transport Section includes: 

 Consensus that we’re focusing on the right strategic priorities, but need to 

further consider cross-boundary transport and how to work with neighbouring 

regions. 

 Stakeholders commented on the critical need to speed up regional investment 

in green travel and associated infrastructure.  

 Due to the importance of tourism in the region and challenging nature of 

decarbonising the sector, a number of stakeholders asked for further 

consideration of how the tourism sector will be supported to reach net zero. 

 Stakeholders highlighted that further interventions are required to increase 

active travel in the region.  

 Stakeholders emphasised the importance of improving the electric vehicle 

charging infrastructure to reduce range anxiety and encourage uptake.  

 Strong support for expanding and improving bus services, particularly in rural 

areas. Stakeholders recognised that key challenge of making public travel 

reliable and affordable for customers, whilst being feasible to deliver. 

Suggestion that hydrogen may be the best solution for rural bus routes and 

municipal vehicles operating amongst dispersed communities.  

 Stakeholders commented on the need for a transport campaign to support 

behaviour change.   

 Strong stakeholder support for reducing private car journeys. However, 

stakeholders recognised that proposed dualling of roads in the region would 

likely increase the use of private cars.  

 
5.0      Next Steps for developing YNY’s Routemap to Carbon Negative 
5.1 Following further analysis of the consultation responses, a report will be produced to 

summarise the key themes from stakeholder responses and proposed actions to 
address feedback. The LEP team will continue to work closely with partners to 
further develop the strategic priorities and action plans as required.  
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5.2 It is proposed that a paper is brought back to the Infrastructure and Joints Assets 
Board at the 23 June meeting to provide an update on how the consultation feedback 
has been addressed, and an opportunity for board members to further shape the 
infrastructure related sections of the Routemap.  

 
5.3 It is expected that the Routemap to Carbon Negative will then be signed-off by the 

main LEP Board in July 2022, in parallel with the process for adoption by local 
authorities.    

 
 6.0     Corporate and Strategic Implications 

 

Legal None 

Financial LEP resource required in the 
development of the Routemap. 
Substantial investment from 
organisations across YNY will be 
required to deliver the Routemap. 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement As detailed in the report around 
stakeholder engagement and 
consultation. 

Business & Innovation As detailed in the report 

Low Carbon & Environment As detailed in the report 

Places As detailed in the report (2.6 – 
transformation across places in 
YNY is required to reach net zero 
and beyond to carbon negative) 

Skills & Employability As detailed in the report (3.1) – 
substantial skills development is 
required to deliver on the region’s 
carbon ambitions.  

  

7.0 Recommendations   
7.1  To note progress on the development of York and North Yorkshire’s Routemap to 

Carbon Negative. 
 
7.2 To provide feedback on the initial insights from the stakeholder consultation. 

 
7.3  To approve the proposal for a paper to be brought back to the Infrastructure and 

Joints Asset Board at the 23 June meeting to provide an update on how the 
consultation feedback has been addressed, 

 
8.0 Additional Information  

None  
 
9.0  Contact –  

Name/Title: Katie Thomas (Senior Strategy Manager – Low 
Carbon & Environment)  

Contact: Katie.Thomas@ynylep.com 

 


